Conference Sessions

MON / SESSION 1
8:30 - 9:20 am

SHORT CREEK 1

Long Range Project Planning Round Table

An interactive roundtable exercise focused on the key
components of long-range project planning, including
project scoping, budgeting, scheduling, procurement,
and implementation strategy. Participants will work in
teams to develop project plans

Cory Bextermueller, Navigate Building Solutions

SHORT CREEK 2

Hard Surfaces: Concrete & Asphalt

Receive information about hard surfaces that schools
install and maintain. There are benefits to both
depending upon the situation. Come hear about
installation and maintenance.

Ben Brown, Byrne & Jones

SHORT CREEK 3 & 4

Geothermal HVAC and the IRA

Federal reimbusements are a minimum of 30% for
geothermal HVAC projects. Learn how to upgrade your
facilities with state of the art ultra efficient, geothermal
HVAC technology.

Sage Acorn & Dr. Chip Arnette, Veregy

COOPER CREEK 1 & 2

The ABC's of Customer Service

Learn the value-add to an organization when all staff
members take a "serve our customers" approach.
Dr. Kevin B. Daniel, Owner of Fired UP Consulting

COOPER CREEK 3

Intentional Planning Saves Money

Standardization across buildings: Roofing systems,
Plumbing systems, HVAC Systems, Exterior materials,
Durability versus Aesthetics, & Staffing are all impacted
by intentional planning & design.

Kyle Gorrell & Others

TANEYCOMO

FMCC 8.1- 8.4 Business and Human Resources
Districts face many issues during an employee’s “life
cycle” during the employee’s employment with a district.
This session will cover the hiring of employees, transfers
and changes of assignment, leave provisions and
retirement issues.

Dr. Patty Corum - Patty Corum, LLC

COMPTON FERRY

CEU -The Art of Building Sustainability

True sustainability in buildings balances people, planet,
and cost through seamless integration of complex
systems to deliver safe, healthy, efficient, and intuitive
operations.

Chris Ruth-IFS

MON / SESSION 2
9:30 - 10:20 am

SHORT CREEK 1

Crucial Conversations

Every day we engage in numerous conversations, each
which play important roles in shaping our expectations,
relationships, and outcomes. Navigating conversations
effectively can be tricky and it takes certain skills, such
as social intelligence, courage, self-control, and even
humility. We will explore examples and challenge our
thinking around crucial conversations within the
workplace.

Jeremiah Johnson - COO Muskego, SD & John Stangler -
Pewaukee, SD

SHORT CREEK 2

HVAC: VRF Systems

Key performance indicators facility managers should
assess when comparing VRF options, such as occupant
comfort, consistency, system reliability, maintenance
complexity, staff training needs, and total lifecycle cost.
Attendees will also gain insight into which systems may
qualify for incentives, along with practical, real-world
perspective from Joplin Schools.

Jessica Gagliarducci, Trane Dave Pettit, Joplin Schools

SHORT CREEK 3 & 4

Restoration Companies are Your Teammates

The service of a restoration company is much more than
a disaster cleanup service. Come learn the ways they
can be your partner for many more services.

First On Site

COOPER CREEK 1 & 2

Pitfalls of Existing Boiler Systems: Maximizing
Efficiency and Preventing Costly Repair

Identify 5 critical maintenance tasks that prevent system
failures and mold/water damage: Implement variable
speed pump retrofits for 30-40% energy savings with no
new controls. Understand boiler staging efficiency (two
boilers at 50% vs. one at 100%) . Create a PM schedule
for your specific boiler system. Calculate ROI on
common retrofit investments.

Bret Hodgden, Midwest Machinery

COOPER CREEK 3

Facility Staff Planning and Alternative Staffing:
Round Table

Learn and Discuss how to plan your staffing positions
and ways that others form their facility teams.
MSPMA and vendor

MON / SESSION 2 / CONT.
9:30 - 10:20 am

TANEYCOMO

FMCC 8.1- 8.4 Business & Human Resources
Everyone wants to do the right thing and act ethically. Is
it really that simple? Join your presenters to discuss,
“What would you do?” when applying ethics using real
life experiences in the operations of your department
and school district.

Dr. Patty Corum - Patty Corum, LLC

COMPTON FERRY
CEU Track -Cooperative Procurement for Design
Professionals

Hear how National Purchasing Cooperatives Support
Independent Design Professionals Working with Public
Entities

Julie Sands - TIPS

MON / SESSION 3
2:30 - 3:20 pm

SHORT CREEK 1
Roofing and Roof Maintenance

Review various ways to save money on roofing systems
& budget friendly roof maintenance.

Tim Corry, SIC Midwest

SHORT CREEK 2

Facility Evaluation Checklists

Missouri United School Insurance Council will share and
discuss the professional checklists that they provide
school districts to assist facility leaders in assessing the
condition of your school facilities and property.

Alan Schmidt, MUSIC

SHORT CREEK 3 & 4

Energy Management and Savings

Optimizing HVAC schedules and temperature setpoints,
Managing electrical demand charges and peak usage,
Evaluating utility rebate and incentive programs.

Ryan Terry, Navitas & Engineer

COOPER CREEK 1 & 2

K-12 Doors: Problems & Solutions

Learn the most common maintenance and alignment
issues that cause K-12 doors to fail. Understand different
door types and their limitations. Identify glazing and
sidelight vulnerabilities. Recognize front entrance
operational breakdowns. Discover durable, low
maintenance solutions.

Casey Cohorst, 810 Resource

MON / SESSION 3/ CONT.
2:30 - 3:20 pm

COOPER CREEK 3

Cleaner and More Efficient Mechanical Systems
Learn the importance of cleaning and maintaining your
mechanical system. It proves to provide a healthier
facility and increase energy efficiency.

Brooks Ingrassia, Midwest Duct Cleaning

TANEYCOMO

FMCC 8.1- 8.4 Business & Human Resources
Working with vendors - Contracts, bids, purchasing
policies - RFPs - Communication Strategies - Different
Levels of Management, Different Generations -
Negotiation Practices Dos and Don'ts - Working with
Municipalities & Local Government, Rec & Other
Entitities (Facilities Contracts) - Working Your Way Up
Dr. Patty Corum - Patty Corum, LLC

COMPTON FERRY

CEU Track - The Hidden Cost of Deferred
Maintenance - Catching Enclosure Failures Before
They Close Classrooms

Learn practical strategies to identify and address
building enclosure issues early, preventing costly
repairs, indoor air quality problems, and disruptions to
school operations.

Brandon Fisher - Pinchin

MON / SESSION 4
3:30 - 4:20 pm

SHORT CREEK 1

The History & Future of Access Control
Credentials

Gain knowledge of all types of access control credential
technology, the benefits and limitations of each
credential type, and new credential technology being
developed for the future.

Devin Jost, Allegion

SHORT CREEK 2

MSPMA's Preventative Maintenance Program
Where do you begin performing and tracking facility
PM's? Learn more about the programs offered by
MSPMA. Listen to district leaders who started the
program this year.

Jim Rich, Retired Park Hills Operations Director, Wes
Schulte, Jefferson City SD, Ritchie Simmons, Sedelia, SD, &
Liz Johnston, Operations Hero




Conference Sessions

MON / SESSION 4/ CONT.
3:30 - 4:20 pm

SHORT CREEK 3 & 4

Healthy Learning Spaces: Mold Prevention and
Remediation

Facility leaders will share best practices for preventing
costly mold remediation claims, identifying risks early,
and effectively managing mold remediation projects in
learning environments.

Megan Garrett, Woodard 247, Kevin Roberts, Pinchin &
Phillip Spallow, Gallagher Bassett

COOPER CREEK 1 & 2

Building Better Schools without Building New
Schools

This session will include a practical workbook designed
to help participants apply the concepts from the session
in their own schools. It guides plant managers through
evaluating spaces using four design
lenses—human-centered design, environmental quality,
flexibility, and maintainability—while identifying
immediate operational improvements, recurring
maintenance challenges, and long-term capital priorities.
The planner also includes tools for prioritizing
investments, connecting facility needs to educational
outcomes, and developing a clear action plan that can
support conversations with district leadership about
future facility decisions.

Dana Hubbard, Paragon Architecture

COOPER CREEK 3

Improve Your Outdoor Air Systems

Discover different options to improve the performance of
your existing DOAS and outdoor air units. Consider
different filtration methods, preventative maintenance
schedules, and system cleanings.

Tyler Brown, St. Louis Filters

TANEYCOMO

FMCC 1.1 Building a High Performing Team
Attendees will demonstrate knowledge to develop a
custodial training, create growth opportunities for
employees, understand that staff members have value
and where their strengths benefit a team the best,
components of a high performing team, and retain staff
as more educated long-term employees.

Greg Lookabaugh, NSPMA

COMPTON FERRY

CEU Track - Understanding Storm Shelter Design
Provide a general overview of storm shelter design,
including actual case study/studies of facilities in use.
What governs size, usage, construction technics, and
materials used in the design of the facility.

Mark Reuther & Matt McDermott - Hoener Architects

TUESDAY CLASSES

SHORT CREEK 1

Building a Great Team/ Being a Great Team Player
Steps to building, leading, and developing a great team
including the characteristics of being a great teammate
and caring professional. Creating trust and credibility
through a relational, low ego and getting it "right"
approach.

Dr. Kevin B. Daniel, Owner of Fired UP Consulting

SHORT CREEK 2

TIPS and Tricks to Purchasing and Procurement:
Round Table

Standardizing equipment, materials, and parts across
the district, Leveraging cooperative purchasing
programs, Implementing inventory management
practices

Scott Dobson, RayPec & Salum Stutzer, Tarkett (MSPMA
Board)

COOPER CREEK 1

Playground Surfacing: Fall Heights, Safety, &
Value

Gain a better understanding of safest and most utilized
surfacing available for playgrounds and the value of
owning a quality playground surface system.

Paul Held & Gary Bressman, Synlawn

COOPER CREEK 2

From Facility Data to Capital Decisions: A
Roadmap for Facility Leaders

Learn how to conduct and leverage a district-wide facility
audit to identify needs and uncover operational
challenges. Identify data-driven strategies to prioritize
maintenance, repair, and capital projects. Understand
how to develop a long-range capital plan that supports
operational reliability and responsible stewardship of
district resources.

Peter Hinkle & Hannah White, Schneider Electric

COMPTON FERRY

Using TIPS & Missouri's latest laws for
Cooperative Purchasing

Learn how to utilize TIPS Purchasing Cooperative and
find out how others are benefitting from cooperative
purchasing.

Michael Tucker and Jason Smith, TIPS

TUE / SESSION 5/ CONT.
8:45-9:35am

TANEYCOMO

FMCC 1.2 Custodial Staffing Levels &
Assessments

Attendees will demonstrate knowledge of assessing
custodial staffing levels required to maintain a clean,
safe, and healthy workplace. Through class discussion,
the attendees will be able to identify the proper levels of
staffing.

Randy Timmerman, Hillyard

TUE / SESSION 6
9:45-10:35 am

SHORT CREEK 1

MSPMA Training Programs

MSPMA PM Excellence Program - How it works and why
is valuable. Day Conferences. Facility Managers Core
Certification Program. DESE/MSPMA Summer
Workshops

Jim Rich, Retired, Mike Fox, Crowder College, and MSPMA
Leaders

SHORT CREEK 2

Building Exterior Masonry Practices & Repairs
Recognize common masonry deterioration in school
buildings. Prioritize repairs based on safety and budget.
Understand repair best practices. Reduce long-term
maintenance costs. Plan projects that minimize
disruption to school operations.

Travis Butler, Western Speciality Contractors

COOPER CREEK 1

Ask the Custodian or Maintenance Person
Understand the importance that a school facility
employee has in school safety. School authorities are
often encouraged to ask the custodian or maintenance
staff what occured or happened in the halls of the
school. There are certain things that school employees
need to pay attention or "tune in" to as they do their
important work.

Bob Klausmeyer, Sr. Director Center for Educational Safety

COOPER CREEK 2

Facility Staff Planning and Alternative Staffing
Round Table

Learn and Discuss how to plan your staffing positions
and ways that others form their facility team.

Wes Schulte, Jeff City; Karsten Kargel, Springfield; Josh
Hoehn, Farmington (MSPMA Board)

TUE / SESSION 6 / CONT.
9:45 - 10:35 am

COMPTON FERRY

Cost Savings by Managing Your Utilities Round
Table

Discuss ways to save money on your utility costs.
Ryan Terry, Navitas & Sage Acorn, Veregy

TANEYCOMO

FMCC 1.3 Custodial Supervision & Evaluation
This segment of the Certification Program examines the
tools you must have to supervise custodial staff. The
instruction also explores the steps of progressive
discipline and looks at the requirements of "Due
Process."

Greg Lookabaugh, NSPMA

TUE / SESSION 7
10:45 am

TANEYCOMO

FMCC 1.4 Product & Equipment Selection

Your presenter will provide you with information
pertaining to the selection and purchase of chemicals
and cleaning equipment for your school district.

Steve McGwire, Buckeye Industries

SHORT CREEK 1

Problem Solving Discussion: Round Table
Bring you Problems and Solutions to this session.
Rarely, is a facility problem unique to one district.
Generally, someone else has resolved it.

Steffan Wiest, Neosho; Robert Klug, Nixa; Lyle Kreisel,
Warrensburg (MSPMA Board)

SHORT CREEK 2

Maximizing your HVAC - BAS system Round Table
Talk about energy savings by maximizing your BAS
system.

Anthony Moore & Jesse Coulter, BTune & Ron Oliver,
Daikin-TMI

COMPTON FERRY

Liabilities in Your Auditorium: It's never Fallen
Before isn't a Safe Plan

This session breaks down what ANSIE1.47 and current
safety standards actually require, needed inspections,
warning signs, questions to ask about already hanging
items.

Justin Glenn- Crew Company, Robert Glenn - Crew Company





